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Ok, here's how book stores operate.

They buy books from distributors or directly from publishers and sell them to the public. They may also sell used books.

A typical bookstore has less than $2 million in annual sales and a dozen employees, many of whom work part-time.

Books are chosen from publishers catalogues, which come out twice a year. A typical store carries 40,000 titles.

A large percent of sales usually come from a small number of best sellers.

Pricing is determined by publishers. New hardcover fiction may sell for $25, paperback fiction for $15.

Unsold books can be returned to the publisher for full credit.

Here are some strategic things you should know.

Amazon is now the largest seller of books.

Total US book sales have been flat for years.

ebooks are still a small category but growing fast.

Here are some good talking points.

How large is the store? 5,000 square feet is average, chain stores are bigger.

How many titles do they stock? 40,000 is average.

What are their most popular categories? Fiction, non-fiction, children's books?

How much do they rely on best sellers? What percent of sales?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now you're ready.

